
Dexter Little League Board Meeting 
September 20, 2016 
Meeting called to order at 7:00pm 
Members present: Melissa Boobyer, Greg Sharp, Rich Deleruyelle, Mara Greatorex, Lisa Pitts, 
Samantha Brandt, Bryce McAllister, Jennifer Taylor, Jill Dromazos, Paula Condron 
 
Members not present: Dave Rosevelt, Ed Gauthier, George Michos, Mike Guinta, Jeff Kirkey 
Andrew Babicki, Jodi Kniesteadt, Charlie Gagne 
 
Minutes from August 23rd meeting approved via email. 
 

I. Review of Committee Chair Positions 
a  Boobyer started the discussion of creating a specific chair position for Scheduling.  

This board member would be tasked to set up a field usage matrix and the season 
schedule for games, playoff games and practices for baseball and softball.  In the 
past this task has been done by the commissioner, the player agent, or the 
communications board member.  This position requires a lot of attention to detail 
and communication that is better served when it has the full attention of one board 
member. Deleruyelle made a motion to create the Scheduling Board position.  
McAllister seconded it.  The board approved the new position unanimously. 

b  Boobyer also introduced the discussion to reinstate a Fields Assistant Board 
position.  Maintenance of the fields is very time consuming and it is helpful to 
split the duties between two board members. The Assistant would be responsible 
primarily for the Creekside fields. Pitts made a motion to reinstate the Fields 
Assistant position.  Sharp seconded it.  The board approved the position 
unanimously. 

c  Discussion then turned to the creation of an additional fundraising position. The 
current Fundraising position handles all fundraising, the flower sale and dine out 
dates and also includes concessions. This past year Dromazos, who holds a 
Member at Large position helped with the overflow of duties.  It was suggested 
that for the future a permanent position should be made to lessen the amount of 
hours spent by one board member. Dromazos made a motion to create a 
Fundraising Assistant position. Greatorex seconded it.  The board approved the 
position unanimously 

 
II. Squad Locker 

Sharp gave an update about our trial sale on Squad Locker.  It was a successful sale; 
17 items were sold, $90 profit.  It required very little man power and best of all, no 
upfront capital.  Sharp is going to set up a store for holiday shopping.  More details 
later. 
 

III. Sponsorship Update 
Pitts reported that two sponsors have not paid yet. 
 

IV. Election Committee 
Gagne and Brandt have been added to the committee since McAllister won’t be able 
to attend the General Election meeting and Greatorex will be late.  Now that the 
positions have all been settled the committee can come together and make plans.  An 
email announcement for the meeting will be sent out to all Dexter Little League 
families before September 30th.  The Board Election Meeting will be held at the 
library on Monday, October 10th at 6:30. 
 
Meeting adjourned at 8:12 


